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Big Questions:

When we say we produce resources for strategic planning purposes, are we meeting the 
needs of the strategic planners?

Is the data packaged in a familiar way?

Does the presentation of the information reflect what the audience values?

Are we scaffolding the skills one would need for deeper dives into the available data?



Scenario #1

THE HELPFUL DATA PEOPLE NEED IS SPREAD OUT ACROSS 
MANY RESOURCES.

CAMPUS LIFE STRATEGIC PLAN DASHBOARD / INFOGRAPHIC



Campus Life Strategic Plan 2020-
2025

In January 2016, Princeton University published a strategic planning framework that 
outlined a comprehensive vision for the University’s future.

Campus Life under the direction of Vice President for Campus Life W. Rochelle Calhoun took on 
their own strategic planning process to ponder how they could remain nimble and responsive to 
student needs in a changing world.

Engage and validate the needs of key constituencies from across campus by way of developing 
five guiding principles to help achieve shared strategic objectives.

“As we move forward, we will use this plan as a guide when we make decisions, as a reference at 
pivotal moments and as a blueprint when we act”.





Campus Life Staff Metrics Plan

Overarching Approach

As we work to advance the goals in the Campus Life Strategic Plan, we will use a three-pronged 
approach to measure the impact of our work and to identify opportunities for improvement:

1. Annual review of institution and division survey results 

2. Focus on select metrics for each of the five goals

3. Annual review of program-specific survey responses to strategic plan questions and other unit-
level data (e.g., participation, usage data, etc.)

4. Units will include standard and relevant strategic plan questions in program surveys

5. Annual review of qualitative feedback from reflective focus groups and listening sessions



Where are these data coming from, 
and how could we help?
Four surveys are referenced in the Metrics Plan

Institutional Research plans, administers, prepares data for analysis, and visualizes each of the 
following surveys referenced in the Campus Life Strategic Plan.

1. Senior Survey / Year End Assessment

2. Graduate Student Survey

3. Campus Life Staff Climate Survey

4. HR Staff Engagement Survey

The advantage: We have years of data measuring belonging, health and well-being, and 
measures of skills / abilities / knowledge amongst students and staff alike.









Scenario #2

PARTNERING WITH OFFICES ACROSS CAMPUS MEANS 
KNOWING YOUR AUDIENCE

TIGERWELL CAMPUS WELL-BEING PARTNERSHIP



“No rush…”

Administrator in Campus Life:

“No rush, but do you happen to have any updated numbers on the following items for enrolled 
students?

Obstacles

Stressors

Thriving

We are including them in a presentation next month, but figured we would reach out now”.



“No rush…”

Well meaning institutional research analyst:

“No problem at all.  Thanks for reaching out.  We do have these data available in your well-being 
dashboard for the Year End Assessment.  You can access this using the link below:

Year End Assessment Trend (Well-being)

You can look at the stress, obstacles, and thriving data cut by a number of self-reported 
demographic information over time if you wish.  Just make sure you are on the university network 
(win.princeton.edu) or are logged-in remotely if working elsewhere….



“No rush…”

Narrator:

“What the campus life administrator didn’t know, was that they had access to this data in Tableau 
for the past two academic years…

What the well meaning institutional research analyst didn’t know, was that administrators don’t have 
time for that.”

Question: What can we do about this?



What is TigerWell?



What is TigerWell?



What is TigerWell data?

Originally in Fall of 2019, we established a Campus Well-being Partnership with TigerWell
leadership in University Health Services to centralize “TigerWell data” to support a multi-
year funded effort toward Wellness Innovation.

What did we identify as TigerWell data?

1. Clinical measures such as the GAD-7 (Anxiety), PHQ-9 (Depression), PSQI (Pittsburgh Sleep 
Quality Index), BIT (Brief Inventory of Thriving)

2. Non-clinical measures used to track obstacles to academic performance, stressors, and self-
care behaviors.

3. We also thought data on unwelcomed behaviors experienced by students and their sense of 
belonging and community would be helpful.



What is TigerWell data?



December 2019 (TigerWell Data!!)



January 2020 (TigerWell Data??)



February 2020 (ta-da?)



Who is the audience for TigerWell
data?

As of the TigerWell Data re-boot in 2021, we want to provide upper level administrators 
within campus life with the data they value for short term / long term support and planning.

What do we want?

1. Clear linkages between TigerWell goals and objectives, and the measures we are using to keep 
a pulse on our community over time.

2. A central hub where mutually agreed upon measures are located, with an avenue to a deeper 
level of detail if time permits.

3. Differentiated instruction.  A comfortable and familiar tool that you do have time for.













Scenario #3

YOU MEANT WELL, BUT PERPETRATED INFORMATION 
OVERLOAD.

PACE CENTER FOR CIVIC ENGAGEMENT













Thank you for your 
time, and for your 
questions.
IF Q/A ISN’T YOUR THING, PLEASE REACH OUT TO ME.  I  AM 
TOTALLY HAPPY TO MEET TO ANSWER ANY QUESTIONS YOU 
MIGHT HAVE.

JON STOESSEL – PRINCETON (STOESSEL@PRINCETON.EDU)
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