KRISTEN RENEE LINDSAY, PHD
DIRECTOR OF INSTITUTIONAL RESEARCH AND ASSESSMENT

THE UNIVERSITY OF FINDLAY
AIR 2025




The University of Findlay
1000 Morth Main Street. Findlay, Ohio 45840-3653

General information:
Website:

Type:
Awards offered:

Campus setting:
Campus housing:
Student population:
student-to-faculty ratio:

(S00) 472-9502

findlay.edu/

4-year, Private not-for-profit

Les= than one year cerlificate

One but less than two years cerificate
Associate’s degree

Bachelor's degree

Masters degree

Doctor's degree - research/scholarship
Doctor's degree - professional practice
Town: Distant

Yes

2,057 (3,554 undergraduate)

12101




» INTENTIONAL RETENTION
IN 2012 (STARFISH & OILE

» STANDALONE IR&A ESTAB

EFFORTS LAUNCHED
R SUCCESS CENTER)

LISHED IN 2021

» AMBITIOUS DESIRE TO CENTRALIZE DATA FOR
IMPROVED DECISION-MAKING

» ENTHUSIASTIC COMMITMENT TO
COLLABORATION TO SOLVE PROBLEMS




TRACK STUDENT EXPERIENCES AND PERCEPTIONS, CREATING A
MORE AUTHENTIC PICTURE OF THE FIRST YEAR AT UF

FOCUS ON A POSITIVE, STRENGTHS-BASED VIEW OF

ENGAGEMENT AND RETENTION TO STRENGTHEN STUDENTS®
CONNECTION TO UF

OFFER ADDITIONAL OUTREACH
PROVIDE FOR YEAR-OVER-YEAR COMPARISONS
ENSURE ACTION AND CLOSING THE LOOP




MNDGET & DATA-INFORMED

*Challenges = Opportunities
*Embrace Diverse Input and
Feedback

*Focus on the Process not
Only the Result

*Use Success as Inspiration
*Step Out of the Comfort
Zone

*Believe that Students are
Ever-Improving

*Use Data as One of the Tools
in the Toolbox

*Focus on all the Pieces of the
Puzzle

*Approach Students
Holistically

*Commit to Continuous
Improvement

*Prepare for Tough Questions
*Pack for the Long Haul




HHS (Hgher Education Data Sharing Consartiun)

/" The University of Findlay — STUDENT SUCCESS CHAMPION INITIATIVE

Eristen Lindsay (Director of Institational Besearch and Assessment) & Liz Sabel { Associate Viee President for Student Snevess)  AICUO Conference | June 5, 20623

* Merge Academic and Career Advising

Academ i C * Revise Gateway [conditional admit) Program

using Data

S uccess / # Benchmark Oiler Success Center and Develop a

Restructuring Plan, Focusing on Cross-Training

Progra m mat| C * Pilot Professional Advisor Model (College of

Pharmacy and Department of Animal Science)

Institutional + Becute HEDS New Student Suvey

* Implement Qualitative Student Cohort Data

ResearCh ! Collection (UF New Student Survey; Micro-

Surveys; Withdrawn Student Feedack)
Assessment » Explore Data Visualization Options for On-
Demand Retention Reporting [Debuted

Workday Report on Attrition)

* Provide Data to Guide the Work of the
Retention Taskforoe (HEDS Survey, New Student
Survey, MISO, Advising Survey, Graduating
Student Survey)

|n8titl.lti0l'|a| LEVE' * Research Retention Benchmarks and Best

Practices in Retention

* Incorporate Student Survey Data into Existing
Faculty / Staff Training

UF STRATEGIC FLAN:

Every Oiler, Every Step of the Way
UF Goal 1: Invite Students info a Welcoming Campus Wheare They Find Their Place and Their
Calling and Help Others Do the Same
UF Goal 2: Engage Students in Discovering and Praparing (o Fullil Their Calling(s) Alongside Others
of Diverse Perspectives and Identities
UF Goal 3: Inspire Students to Reach Thewr Full Promise in Senving and Leading Others

R







Returning
Student
Survey




NEW STUDENT SURVEY
« 2022 54%
+ 2023 56%

« 2024 32%

RETURNING STUDENT SURVEY
« 2023 29%

+ 2024 6%

MICROSURVEYS

YEAR ONE 2022-2023*
- #3: 39%
o #4: 49%
o #5: 42%
YEAR TWO 2023-2024**
« #1: 38%
c #2: 39%
- #3: 30%
YEAR THREE 2024-2025
#1: 36%
#2: 41%
#3: 45%
#4: 39%
#5: 31%




v" Continue to challenge me

v" Challenges keep me going and allow me to learn a lot about
myself

v Keep pushing me to do my best

v" UF faculty and staff will keep challenging me in my courses to
help me learn everything it takes to become a physical therapist

v Encourage me to keep going




" Understanding and
compassion

* Clear communication and
guidance

= Supportive and encouraging
environment

= Accessibility and availability

" Personalized support and
flexibility

= Career and internship
opportunities

= Academic assistance and
tutoring

= Create a positive learning
environment

" Regular check-ins and support

" Encouragement to challenge
themselves




Perseverance

UF's new students report not giving up easily and view
setbacks as something to overcome rather than a
discouragement. This sort of hard work and dedication
are keys to college success.

New Student Survey

New Students are ...

af-IP Motivated to Dedicated to
'©" Learn E Success

92% of survey responders agree or 95% of survey responders
strongly agree that they'll wark hard categorize themselves as hard
to learn material in classes even if it workers and 85% say they finish
won't lead to a higher grade. what they start.

9 Experiencing A Confident They

! Similar Worries E@ Belong At Findlay
Doing well academically, balancing
expectations and responsibilities,
and staying healthy are among the
top worries reported by new
students,

96% of respondents said they are
"very" or "fairly" confident in their
choice to attend University of
Findlay.

Hours/Week Projected = study & class prep = 9-10 hours;
extracurriculars = 6 hours; working = 6 hours

Top Worries = doing well academically, balancing academic and life
responsibilities, meeting the expectations of others, and paying the bills

College Goals = prepared to begin a meaningful career, confident to be
able to financially support myself, learned new things to help me in life

Academic Motivation Indicator = 3.9 (Agree)

Grit Indicator = 4.3 (Agree+)




2022 New Student 2023 Returning

Concern Survey Student Survey

Returning Student Survey
HIGHLIGHTS

Doing well academically

Balancing class, social,

family, and life Biggest Worries: Doing well academically, getting the right
SRR college experiences, future job providing a comfortable life
Maintaining mental heaith & Experiences that have MOST prepared you for successful
well-being life after college: What I've learned in major / minor, key
faculty and staff support, research opportunities with faculty
National/global issues Satisfaction with undergraduate education: 3.68 (1-5)
Choose UF again: 3.61 (1-5)
How to better support: internship assistance | help with
scholarships | help with FA and loans | use real-world
situations in classes and lectures | more faculty
Having a place to sleep engagement

Having enough to eat




Successful Future Self

For the past two years we have surveyed incoming fall UF undergraduate students concerning their college goals. We encourage
them to share with us “what must happen by the time you graduate for you to feel your Oiler experience was successful?” Our
students’ goals align fairly well with the more broadly perceived societal benefits of college detailed above.

=> Fall 2022

v
1. Prepared to begin a meaningful career e ). e
2. Learned new things that will help me after college ' ’
3. Able to financially support myself [ “
a
%

4. Build friendships that will last beyond college
5. Prepared to make a positive impact on the world

=> Fall 2023

. Prepared to begin a meaningful career

. Able to financially support myself

. Learned new things that will help me after college
. Build friendships that will last beyond college

. Prepared to deal with intellectual and interpersonal challenges that will
come my way




DEVELOPED A MARKETING TOOL FOR FACULTY

PEOPLE ARE TALKING ABOUT RETENTION

INDIVIDUALS ACROSS CAMPUS LOOK FORWARD TO NEW DATA
RAISE AWARENESS AND EDUCATE FOR ASSESSMENT PROCESSES

LIKE ACADEMIC PROGRAM REVIEW AND NON-INSTRUCTIONAL
ASSESSMENT

PROVIDED EVIDENCE TO RETAIN FIRST-YEAR COURSE FUNDING
AMIDST BUDGET CUTS

CORROBORATED THE IMPORTANCE OF ADDING A THIRD
CENTRALIZED ADVISOR

STICKY FACTOR: RELATIONSHIPS







PREP GAP MEETING May 2023

LET'S START THE DISCUSSION
Response to a Faculty Member Waving a Red Flag

Reflect on Student Retention and Highlight
Urgency

Open Discussion

What Are We Experiencing?

What's Going On?

What Can We Control?

What Can We Do?
Charting Next Steps




PREP GAP MEETING June 2023

FYE LEARNING GOALS & EXECUTIVE THANK YOU!
FUNCTIONING Please choose a book on the way out!

V==_w
— ]

§ TEACH ras «-.-__w
STUDENTS —trs A s

- Review FYE Goals and Standardize Across o «,,_.:
Courses

LEARN DUCKWORTH ¢

Mini Workshops: Pandemic Impact, High School

Prep Data, Executive Functioning Skill Building,
In-Course Strategies for Skill-Building

m University of Findlay

Brainstorm Individual Initiatives that Spotlight WHAT ARE

What challenges do you see EXECUTIVE

Executive Functioning Skills development creeure functonngr [RAIATL
What executive functioning

Data ReVIew: New StUdent Survey’ Orlentatlon :Ir(]itl::sh(lc\)N%ouaIreadYSupPOrt
Student Mentor Feedback, Advising Surveys How can we support students

in becoming “college ready”?
How can we help students reflect

and assess their strengths and
needs?

m University of Findlay




PREP GAP MEETING August 2023

U.S. college enroliment totaled 15.85 million undergraduate students in fall 2020, a 4.31% decline year-over-year (YoY).

Reflect on Data: National Enrollment Statistics ¢ et e g e

The rate of enroliment among new high school graduates declined 5.29% YoY.
66.6% of college students are aged 24 years and under.
Among first-time, first-year college students, 83.0% are full-time students.

- - a The rate of female college attendance has nearly doubled since 1947, increasing 98.1%
eep Dive into Data: uccess Rates
19.4% of the student population is Hispanic or Latino, a 455.9% increase from 1976 o
ﬁuai "y

5.0% of enrolled college students are nonresident noncitizens. 3
As many as 6.6% of American adults are currently enrolled in college as part- Ilme or ful\ Ilme students " ~ o

B rai n Sto r m I n d ivi d u al I n iti ative S W i t h i n D e p art m e n t Among students enrolled full e in Chio postsecondary institutions, 73 6% are state res.dems and 26;&//are:10nresldems

Hansan, Melanie. “College Enroliment & Student Demographic Statistics” EducallunDatzurg me 26, zozzi #u
hitp: tatistics

Brainstorm Individual Initiatives across Departments sy of iy

Overview of incoming students

Placement Testing Discussion

CHEM 130: Additional Supports Offered &
Starfish “Training” Information

- More students sta rting their WO @ STRUGGLING WITH CHEMISTRY?
: STUDY HOUR
CHEM sequence In CHEM111 SHAFER LIBRARY- GUYER LOUNGE (IST FLOOR)

+ FA22
* 73%in CHEM 111
*  27% enrolled in CHEM 130

- Faculty Study Hours- 100%

- Peer tutoring

o

+ 67 group meetings
- Additional drop-in meetings

m University of Findlay WWW.FINDLAY.EDU




PREP GAP MEETING Noverrber 2023

SCALING UP

Review Successful Initiatives: Course-level
Changes

Brainstorm how to Scale Up to Department /
Division

Reflect on Data: HEDS New Student Survey;
HEDS Academic Readiness Module; Starfish
Midterm Progress; Starfish Student Responses

HEDS New Student Survey Highlights

Hours/Week Projected = study & class prep = 9-10 hours;
extracurriculars = 6 hours; working = 6 hours

Top Worries = doing well academically, balancing academic and life
responsibilities, meeting the expectations of others, and paying the bills

College Goals = prepared to begin a meaningful career, confident to be
able to financially support myself, learned new things to help me in life

Academic Motivation Indicator = 3.9 (Agree)

Grit Indicator = 4.3 (Agree+)

m University of Findlay

Preliminary reflections

Where are we still seeing challenges?

What new challenges/trends surprised TrinGs Jou
you this semester? Can

. . CoATROL

What should we doing different to e
combat these challenges/trends?

Is it making a difference? WA Jou stout» Focus on

What support, resources, or knowledge
do you need to address the
outstanding challenges?

m University of Findlay




PREP GAP. Spring 2024

INDIVIDUAL DEPARTMENT MEETINGS

Small Representative Group of Prep Gap
Committee Met Individually with Departments

Report on Success
Chart New Directions
English: Scaffold the Student Portfolio Process

Biology: Institute Open Hours and Enhanced
Tutoring

.‘%. .ﬁ.
BIOLOGY

;PEPARTMEN'ILé




PREP GAP MEETING October 2024

MOVING FROM COURSE-LEVEL TO WHOLE
S TUDENT S UPP O RT . Self-reported expectations and goals for college and beyond

1 1+ 1 . 1 | illing t k hard i tol th terial if it
 Review Successful Initiatives: Prime the Pump o 1o ~ e (4 e materateven !
1 « “In the past, | frequently did more reading than was required in a class
W a- S O u r F I r S t S u C C e S S simply because it interested me” = NEITHER AGREE OR DISAGREE (3.09)
- “My academic experiences will be the most important part of
college” = AGREE (4.28)

Reflect on Data: 3-Year DFW Rates ; . “Confidence in choosing to attend UF” = VERY CONFIDENT (3.65)

- Instrument available online

HEDS New Student Survey

Microsurveys,; Student Retention %

m University of Findlay

Brainstorm a Student Orientation Redesign

Brainstorm an accelerated Summer Program

Imagine a new way to bring first-year
students into the University. What
would that experience look like if you
had the freedom to design it?

m University of Findlay WWW.FINDLAY.EDU




“OFFICE HOURS" = "OPEN HOURS”

CENTRALIZED BIOLOGY, CHEMISTRY, AND MATH
TUTORING IN THE LIBRARY

FOSTERED CROSS-DEPARTMENTAL IDEA SHARING

OILER EARLY ADVANTAGE PROGRAM (online course
package at reduced cost)

ESTABLISHED AN EFFECTIVE TASKFORCE / WORKING
GROUP MODEL OF INITIATIVE DEVELOPMENT

NOW = TRANSFORMATIONAL TEAM




m University of Findlay

Student Success
Champion Initiative

2022-2023

(] University of Findlay

Know Your On-Campus Resources

Plan Homework Time

Stucies show students typically need 2.3
hours of komework and stedy time per oredit
ez, This mean: students with a typical clos:

load of 1516 credits will spend about 30 to
48 howrs o wesk on homewark.

In ther HEDS survey, B6% of respondents
estimated they'd spend less than 20 hours o
week on homework. 47% thought they'd
zpand lezs than 10 hours a week on
homework. Be careful not to underestimate:
horer much study time you'll need!

Tt [ ey e et e e T e
cam sign up for o Stedy Strategy Counseling appointment throsgh
the Oiler Suocess Center. You can alo get help ot the Writing
Center, Academic Suppart Center, and ELL Sepport Canter, and by
wvistting your professor's office hours.
What Worries You? @

Daing well academically, balancing
staying healthy are among the fop warries
reported by new students. Some new
b b b e
s e g g oo
the night.

Resources on Campus
‘Whatever concerms you have, UF 15 here to help. Talk with your
advisor or get In touch with one of the resources on campus

= Office of Accommodation and Inclusion
+ Counseling Services

= Equity and Tiths DX
» Cosiano Health Center
# Interoultural Student Services
Access these resources and
more through your Starfish
'My Success Network'

£y

mUniversity of Findlay
New Student Goals and

Thank you to auaryana wha flled out the HEDS New Studant .
Sunvay whan skarting yourfirse yaar st tha Univarsity of Findleyt
Respending te sarveys ke this helps UF imite, angegs and
inzpira students through thair aducational sndaavars end lesd
tham towerd = meeningful life 2nd productive caneer.

Motivated to Leam

52% of surway respondars sgres or

=strangly sgres that they1l work hard
o lsam matsrial i dasses sven if it
wwon't lesd ko = higher grade. & 92%

commitmant to laming wil sorva
youwall in your classes and your
pursuits bayond LF!

Dedicated to Success

55% of survay rezpondar:

=etagnrize themsalves as hard
workars and 85% sy thay finish
whatt thay stert. Hard work snd
dedicetion are kuys to collge
ssccass, and & support system of
friands, profassors, and UF staff will

Foalp yous stmy on track.

Shared G.s

zny yeer studants imiler o
goalz for thair ima st UF. Thess goalks describe whars they
wiant ko ba at gredustion. Do you ses yoursalf on this list?

1. Prepared to begin & meaningful career.
2. Leammed new things that will help me sfter college.

3. able ta financially suppert myself.
& Build friendships that will lact bey

(5. Prepared to make & pasitive impact on the word.

Resources For You

Resaurces gt UF can help wou achieve your
goals for college and beyond
= Ciller Success Center
# Center for Career and Prafiessional
Dewebapment
= student Emplayment
= And mars!

Resources T

Report prepared by Kristen Lindsay, Hinlmnmrdmm&m
and Marissa Baker | Research Assistant with the Office of Sponsored Programs




Over the last three years, based on 1000+ respondents to the New Student Survey, UF stud|
well academically, balancing responsibilities, meeting expectations, mental health, and payir|

UF NEW STUDENTS' TOP WORRIES 2022-2024

HAVING A PLACE TO SLEEP

GETTING ENOUGH FOOD
SOCIETALISSUES B
FIGURINGOUTLIFE @

MENTAL HEALTH

BALANCING RESPONSIBILITIES

MEETING EXPECTATIONS

PAYING BILLS

MAKING FRIENDS

DOING WELL ACADEMICALLY

UF Institutional Research and Assessment Team

4 DATACOMAORT

In one of the First Year Student Microsurveys here
table below provides a thematic compilation of resp
we want to cultivate in order to strengthen retention

Reasons First Year Students
Report Staying at UF

Financial Considerations

Several students highlighted that they received
significant scholarships or financial aid, which
made staying more affordable, and others noted
that transferring would be too expensive.

Academic Programs and Opportunities

Many students stayed because of specific
programs and the opportunity for hands-on
experiences.

Social and Community Factors

A strong sense of community and friendships
made students feel more comfortable and
supported.

Convenience and Proximity

Being close to home was a significant factor for
many students, allowing them to stay connected
with family and friends.

Personal and Emotional R ns

Support from advisors, professors, and family
played a role in their decision to stay.
Extracurricular Activities

Involvement in various athletic teams, clubs and
organizations provided a sense of belonging
and purpose.

VEELY DATAINSIGHT

UF Institutional Research and Assg|

This is the third year that IR&A and the Oiler Success Center have teamed up to better un|
New Student Survey. Approximately 25% of our incoming class responded to the New Sty
begin their college career, and several are included below. Look for more insightful data p

How often do you worry about the following?

Balancing class,
social, family, and
ather life
responsibilities
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